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i, ttm Batista dovemment xa ioaiai. ground in it® two-year-oi a 

campaign against the Castro rehais, uow ties ted at ever a f 00U. 

Cunas Aray, with between i2,OUS aim lS t Wi> troops m CW lento 

Proviso©, fc as fai-letl to coats la tin* reoei drive. | 

| 

A. The rebels &&vo y jcc©Hefiuti.y oieckaded Wanting®, iMan i cusftDO 
City, ana other cities i« Orient©, causing sever© snort**** 
of provisions and hindering gemma*** t military operation*. j 

a. utad transportation aad oceans icatieus are aiaest at si 

standstill and air transportation is disrupted. j 

C. aural areas are completely under rose! control except ior 

scattered Military outposts alternately bold by raim l*» j 

| 

aiui army * 

i;. The renal® have demonstrated ifceir control oy forcing tsmporarj 
shut-offs of water supply to fcavai 8 a®e at &a«ntaas 2 a©. 
ih: volut ionary activities Utsto sus© increased u» Cwmg«ie>', 
j rft « filias and Pinar del fti© out have fceen lx stile© .iarggoiy 
to attacks «m transpor ta t ion and eocsuanloations faun s. ties 
and scattered acts ©1 ease cage. 

il. eta# of the nost serious results of inereasee rebel activity Is 
the threat to Cuba's economy . 

A. Heoeis are interfering with important sugar and coffee 

harvests, especially in dr lea to, and interdiction el sraas- 
portatioa is hindering ildjawt of ail products is *** from 

orient©. 
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B. Eeoele capable of prmatiue y ^bipmmt of large percentage 
of sugar crop, peaeihly as such as 7fe-S«J%. 

C. aebel deeande and operation* against industries and Bwsiaeaees 
in Orient* » including db interests, have forced Wf coe«»ai.*» 
(Cuoan and US>yj 4 ear tail operation* and sows to clone doe®. 

D. Nicaro niche l temporarily curtailed aiaing ©peratioun 
following evacuation of U» employee* late October end is 
discussing whether to ©lose down entirely, fexaco oa* io*t 
domes tie aarteat* heeaaae of traueportatioa prouless, is io au»g 
stuck money and aay have to ©lose down. 

g. Cuban Arey activitiee have alee adversely effected eosices* 

and industry . 

F. Ooversnaent expenditures to support the caapai&n are uecoaiag 
a drain on the economy, and unsettled conditions are haviaf 
an adverse effect oa i>asifi#ss aad teurisa. 

G. The ecoootdc reversal la easing unrest comerclai eu 

easiness circles which , because el relative prqperity in past, 
had supported tne Goveraeect . 

HI, continuing political and eceeoeic oeterioration and military 

failure* are causing serloua disaffection within Geverneeut 

arsed forces. 

A. Bone high officers are concerned over the effect* ox prolonged 
civil war on their ewe careers as well a* on the country. 
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IV. 


ii. Unrest in lower, renss» Isas dm& highlighted uy tarn arrest 
on 27 Hovestner of several loafer officers 
against the gevereaoert. Uhrert luus resulted free A ray- 
ref oasis to engage in combat against the Oaeare rebels at.«. 
by n onerous reports of detections to the rebe-s by troop 


x». Orients Pmloee. 

(Udoju 

Outlook; Under present condition* , [nn) prospect for ianeUiab 
atad peaceful solution sac rebel activity sill eemtinsie to ape ad, 

. Ow ~rU.c^-~> rf-iA. 2 . 

canpaign probably cannot overthrow gevernaebt /4«- e a s t- v 



' v o Sher~iB e adyj j Caban Aray caa&et sucres* guerrilla woveieat. 
f+p&tottt Cuban anted forces nail n poet important c- lease t for 
breaking political deadlock. A group within military 


likely to undertake coup if there is sharp increase Is 
popular or labor opposition to the regies. 

1. 3uch s plan Is believed slreedy under ©osssideratSoa If 
«o*e high Aray officers sad s political organisation 
known as the "Soe tecriati " group. 
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